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REPORTS ANALYSIS REFERRAL

DATE: December 10, 2004
ANALYST: Jill Sugarman

COMMITTEE: Gallagher for Senate
C00396234
Kenneth M. Lancaster, Treasurer
1500 San Remo Avenue, Suite 251
Coral Gables, FL 33146

RELEVANT STATUTE: 11 CFR §104.3
11 CFR §104.3(b)
2 US.C. §434(b)

BACKGROUND:
Failure to Disclose All Financial Activity

Gallagher for Senate (“the Committee™) amended its 2004 July
Quarterly Report disclosing additional disbursements totaling
$1,358,937.00, an over the financial activity reported in their
original 2004 July Quarterly Report.

On July 15, 2004, the Committee filed their original 2004 July
Quarterly Report (Image 24020471837). This report disclosed total
disbursements of $1,146,492.63. On August 10, 2004, RAD sent a
Request for Additional Information (RFAI) to the Committee referencing
the original 2004 July Quarterly Report for umrelated issues (Image
24038493565).

On August 12, 2004, the Committee filed an Amended 2004 July
Quarterly Report. The amended report disclosed an increase of $2,000.00
in receipts and an increase of $4,372.60 in debts (Image 24020640698).

On September 9, 2004, the Committee filed a second Amended
2004 July Quarterly Report. The amended report corrected the issucs cited
in the first RFAL but also disclosed an increase in disbursements of
$1,358,937.00, bringing total disbursements to $2,505,429.63 (Image
24020702640 and Attachment 3). On September 21, 2004, RAD sent an
RFAI to the Committee referencing the Amended July Quarterly Report.
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The RFAI requested that the Committee correct a beginning cash
discrepancy and clarify why the additional disbursement activity was not
disclosed in the original filing (Image 24038521252).

During the last week of September, Patti Thompson, a
representative of the Committee, spoke with a RAD analyst (Aftachment
2). When asked how to respond to the RFAL the analyst advised her to
file an explanation as to why the additional activity was not included in the
original report. The analyst stated that any explanation would be placed
on the public record, but would not necessarily satisfy the RFAI because
the committee should have included this activity in its original filing.

On October 1, 2004, the Committee filed a third Amended 2004
July Quarterly Report (Image 24020741568). The amended report
corrected the beginning cash discrepancy and included the following
statement: “The amended July Quarterly Report, dated September 9,
2004, discloses a substantial increase in disbursements due to wire
transfers for media purchases and other large transfers not included on the
original report, which were picked up from the bank statements when the
bank reconciliations were done”™.

As of today’s date, no further communications have been received
from the Committee regarding these matters.
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ATTACHMENT #

DATE 12/00/2004
PAE 1
ID #854FLOC34S
SENATE ID #C00300234
R 33148
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ATTACHMENT #1
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ATTACHMENT #3

Gallagher For Senste (C00396234)
2004 July Quarterly Report / Amended 2004 July Quarterly Report
Disbursement Overview
Dig} t2: 118.53% _
Line 7(s): Total Oporsting expenditures $1,142 492.63 $2,501,429.63
{ Line 17: Operating Expenditares $1,142 492.63 $2,501,429.63
Line 22: Total Disbursements $1,146,492.63 $2,505,429.63
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